
Risk Analysis and Management System 
 

NAME:  ________________________                  DATE:  _______________ 
 

Analysis Description 
 

UNDESIRED  
EVENTS(S) 

Accident, injury, 
other forms of 

damage 
 

 
Accidents on Luge, Gondola, Chairlift  and Skyline rides 
 
Accidents in all areas of Skyline Skyrides Complex 
 
 

 People Equipment Environment 
 
 

CASUAL 
FACTORS 

 
 
 

  
Speed 
Careless 
Not watching  
for other riders 
Sickness 

 
Poor Equipment 
Not used properly 
Not worn properly 

 
Wet 
Windy 
Darkness 
Objects on track 

 Normal Operations 
 
 
 
 

RISK 
MANAGEMENT 
STRATEGIES 

 
Luge Operators 
Show guest how 
to use the Luge. 
Signs down Luge 
Tracks, saying to  
Slow down. 
 
 
 
 
 
 
 
 
 
 
 

 
Helmets are  
Checked for 
safety. 
And luge carts are 
Checked safety. 
Instructors make 
Sure guests wear 
their helmets. 

 
Scenic track is lit 
up during night 
luging. 
Close Advance 
Track is when 
dark. 
Luge Operators 
Sweep track in  
the morning 
Gondola and 
Luge Operators 
keep checking 
Windmetre. 
If tracks are too 
slippery, close 
the tracks down. 
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RELEVANT 
INDUSTRY  

STANDARDS 
APPLICABLE 

 
 
 
 
 
 
 

 
We have first aid kits at all important areas of our 
complex.  Staff members are trained in Basic and advance 
First aid.  Skyline Skyrides is 5 - 10 minutes to the  
Hospital. 
Basic and Advanced first aid 
Chairlift/Gondola - Six monthly survey on all mechanical 
equipment, This is done by Marine and Industrial 
Registered Inspector 
Twelve Monthly Non- destruct Test of Main Hauling Cable 
Non Destruct testing of all clamps/mechanical load 
bearing cabin components 
New Zealand Food Hygiene Standards 

 
 
 

POLICIES AND 
GUIDELINES 

RECOMMENDED 
 
 

 
Groups are met by our Duty Manager or our Luge  
Supervisor and instructed on how to ride the Luge 
Maximum of four people per Gondola 
Must wear helmet on Luge, and Skyline 
Must wear correct footwear on Skyline 
Luge and Gondola operators have regular Gondola and  
Chairlift rescues 

 
 
 

SKILLS 
REQUIRED BY 

STAFF 
 
 
 
 

 
To have Basic and Advanced First Aid 
Knowledge of systems and their hazards in their 
department 
Able to deal with the public on a daily basis 
Know Skyline Five procedures 
Good communicators/Group Control/Crisis Control 
Know Fire Evacuation Procedures 
Luge and Gondola operators to know Gondola and  
Chairlift rescue 

  Choose One  
 Accept  Reject 

FINAL DECISION 
ON 

IMPLEMENTING 
ACTIVITY 
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